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MANAGEMENT WITH TECHNOLOGY-DRIVEN
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driven by technological advancements, personal-

ized medicine, and globalization. India has emerged
as a key player, particularly in clinical data management
and safety case processing, where its combination of tech-
nology and human resources excels.

However, challenges remain. India's clinical trial
site infrastructure lags behind the U.S., Europe, China,
and South Korea. Over the past decade, the industry has
transitioned from paper-based processes to technology-
driven systems. This shift, further accelerated by the
pandemic, underscores the growing demand for speed
and efficiency in trials, especially for database setups and
regulatory approvals.

The clinical trial services market is evolving rapidly,
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India’s diverse patient pool and cost-effective solutions
make it an attractive destination for global trials. The
rise of digital transformation and hybrid trial models
positions the country as more than just an outsourcing
hub, it's becoming a global leader in clinical trial services.

To this end, Clintask is at the forefront of quality
management, QA, computerized system validation (CSV),
and compliance services for life sciences, pharmaceuticals,
and biotech industries. The company differentiates itself
by offering highly customized solutions, focusing on GxP
auditing (GLP, GCP, GMP, GVP) and emerging compliance
needs like GDPR and data privacy.

Unlike traditional providers, Clintask emphasizes

agility and a purpose-driven approach, avoiding



bureaucratic delays common in larger organizations. This
client-centric strategy allows them to deliver tailored
solutions, meeting diverse needs across sectors from small
biotech startups to large pharmaceutical companies and IT
service providers.

Moreover, the team is uniquely positioned, working
across diverse sectors, including small biotech, large
pharmaceutical companies, CROs, and IT service providers.
This broad experience equips Clintask to offer solutions
that are not only compliant with global standards like FDA
and EU regulations but also adaptable to the specific needs
of each client. Its ability to avoid bureaucratic delays,
typical of larger organizations, ensures a more agile,
purpose-driven approach. This flexibility, combined with a
commitment to understanding each client's unique needs,
has earned the company a growing client base, with over
15 clients in the US alone.

"By focusing on purpose-driven solutions rather than
rigid templates, we stand out as a highly adaptable and
client-focused partner in the clinical trials industry"”, adds
Dr Mahesh Kumar, Co-Founder & Director, Clintask.

o

WHAT SETS CLINTASK APART IS ITS ABILITY TO DELIVER
PRAGMATIC AND FLEXIBLE SOLUTIONS TO CLIENTS OF ALL
SIZES, FROM LARGE MULTINATIONAL PHARMA COMPANIES
T0 EMERGING BIOPHARMACEUTICALS AND E-CLINICAL
TECHNOLOGY FIRMS

Founders' Vision and Expertise

Founded by Prabhat Kumar and Dr Mahesh Kumar, Clintask
was built on a foundation of transparency and trust.
With over 150 regulatory inspections under their belt,
the founders bring a wealth of experience across global
markets, including USFDA, EMA, MHRA, and PMDA.

Their entrepreneurial journey started with outreach
to trusted colleagues and mentors, resulting in long-
term engagements. Today, Clintask counts top global
pharmaceutical companies among its clients, including a
leading U.S. based firm in the top 15 globally and a top five
India based pharma company.

This focus on personalized, pragmatic solutions over
generic templates has driven the company’s growth,
solidifying its reputation as a reliable partner.
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Ambitious Roadmap for the Future

Clintask has set its sights on becoming one of the top five
global providers of Quality and CSV services within the
next three years. Despite being a team of 20, the company
leverages technology to enhance service efficiency, aiming
to reduce client quality assurance costs by up to 30 percent.

Currently, 80 percent of Clintask’s clients are based
in the U.S,, with the remainder in Europe and Asia. The
company is expanding its global footprint, focusing on
agile auditing, data privacy assessments, and regulatory
inspection support.

In early 2024, the company showcased its commitment
to sustainability by presenting a case study on sustainable
quality assurance at the Society of Quality Assurance (SQA)
in the U.S. This initiative aligns its services with global
sustainability goals, modernizing traditional quality
management approaches.

Client Success and Impact

Clintask’s client-centric approach is evident in its
collaborations. For a small biotech company, the company
quickly implemented a risk-based QMS tailored to their
needs, streamlining compliance and ensuring smooth trial
operations.

The company's expertise in CSV and data privacy
assessments ensured that the client’s systems, including
ePR0O/eCOA and EDC, were fully compliant and operational
from the outset, minimizing delays and safeguarding
patient data.

This combination of technical expertise and
personalized service has made Clintask a trusted
partner for startups and multinationals alike, driving
strategic growth in the pharmaceutical sector. “With our
comprehensive vision, we are keen to lead in transforming
quality management into a strategic, sustainable, and
scalable service”, concludes Prabhat Kumar, Co-Founder &
Director, Clintask. PO
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